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The World’s Largest Rubber Glove Manufacturer 

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

Product mix by volume of gloves (%)Product mix by volume of gloves (%)

for Q2/11 for Q2/11 (from Dec(from Dec’’10 to Feb10 to Feb’’11)11)
1. Commenced operations in 1991,

and listed in 2001 

2. Comprehensive glove product

range with 13 key products

3. 80% of production for health care

sector and 20% for non health care

sector

4. Produce 81% natural rubber glove

and 19% synthetic rubber glove

5. Target product mix with flexibility

of 50% natural rubber glove and 

50% synthetic rubber glove Powdered Latex
56%

Surgical 1%

Vinyl 8%

Nitrile 11%

Powder free Latex
24%
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Strong growth momentum
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Top Glove Exponential growth in capacity

N
o.

 o
f 

gl
ov

es
 (

bi
lli

on
)

Year

Expansion in global market share

Market share as at Mar 2011

23% 30%

As at Mar‘11

Target market share by Dec 2012
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Global Annual Demand : Approx. 150 bil pcs p.a 
for the year 2011
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TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

(CAGR : 38%)



Global rubber glove usage
(by country and region, 2000 – 2009)

* Source from Malaysian Rubber Export Promotion Council and Company

USA

EU27

Other Asia
Latin 
America

Japan

% on world % on world % on world % on world 
populationpopulationpopulationpopulation
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11%11%11%11%

89%89%89%89%
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68%68%68%68%

32%32%32%32%



Geographically Diversified

Europe Europe 

35%35%

Rest of Rest of 

the Worldthe World

3%3%

Latin Latin 

AmericaAmerica

19%19%

AsiaAsia

9%9%

Middle Middle 

EastEast

6%6%

North AmericaNorth America

28%28%
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1. Exports to more than 180 countries1. Exports to more than 180 countries1. Exports to more than 180 countries1. Exports to more than 180 countries
with 900 customerswith 900 customerswith 900 customerswith 900 customers

2. Geographically diversified and 2. Geographically diversified and 2. Geographically diversified and 2. Geographically diversified and 
no single biggest customer no single biggest customer no single biggest customer no single biggest customer 
constitutes more than 4% of constitutes more than 4% of constitutes more than 4% of constitutes more than 4% of 
revenue revenue revenue revenue 

3. Customers are mainly3. Customers are mainly3. Customers are mainly3. Customers are mainly
distributors in the respectivedistributors in the respectivedistributors in the respectivedistributors in the respective
countriescountriescountriescountries

4. OEM manufacturer4. OEM manufacturer4. OEM manufacturer4. OEM manufacturer

% Sales revenue breakdown % Sales revenue breakdown 

for 2Q/11for 2Q/11(from Dec(from Dec’’10 to Feb10 to Feb’’11)11)



1. Medical gloves is a necessity in healthcare industry
� As a barrier of protection

4. Health regulations
� Healthcare reforms, eg. US, China

� Eg.OSHA in US, EU-OSHA in Europe, SESI in Brazil

3. Ageing population
� As elderly are more susceptible to higher risk diseases

2. Increasing healthcare and hygiene awareness 
� Especially in developing countries 

Key Industry Drivers
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5. Emergence of health threats
� E.g. A(H1N1), SARS, bird flu, Bio-terrorism threats, Anthrax

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer



Presentation320 Manufacturing Facilities Spread Over 3 Countries 
(as at Mar 2011)
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Thailand: 
2 Glove Factories

2 Latex Plants
Malaysia: 

14 Glove Factories

China: 
2 Glove Factories
Produce : 

a) Vinyl Glove
b) PE Glove

Produce :
a) Latex Exam Glove
b) Latex Concentrate 

Produce : 
a) Latex Exam Glove
b) Nitrile Glove
c) Surgical Glove
d) Household Glove
e) Cleanroom Glove

• 18 glove factories,

with 33.75 bil capacity p.a 

from 379 production lines

• 2 latex concentrate/ 

processing plants, supply 

60% to 70% of Top Glove

requirement
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Glove Capacity Expansion Plan
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Gloves Factories : No. of Production Lines Capacity p.a. Target Completion

Current : 17 glove factories 379 lines 33.75 billion pcs

Ongoing expansion :

F21 (Klang, Malaysia) New factory 16 lines 1.5 billion pcs April 2011

F7 (Sadao, Thailand) 16 lines 1.5 billion pcs August 2011

F22 (Klang, Malaysia) New factory 16 lines 1.5 billion pcs August 2011

F23 (Ipoh, Malaysia) New factory
Phase 1 16 lines 1.5 billion pcs August 2011

Phase 1 16 lines 1.5 billion pcs March 2012

Total expansion by March 2012 80 lines 7.5 billion pcs

Total : 20 gloves factories by March 2012 459 lines 41.25 billion pcs
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Cost Breakdown

Average Latex Prices for the financial year ended 31 AugustBreakdown of production costs
(from Dec(from Dec’’10 to Feb10 to Feb’’11)11)

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

Latex
64%

Chemical
6%

Labour
8%

Packaging
5%

Overhead 
and others

11%

Fuel
6%

� Able to pass majority of latex cost increases to customers
� On-going internal cost improvement and efficiency measures offset cost increases
� Upstream production (latex concentrate plant) to provide greater control over latex supply
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FY05

RM3.28

FY07 

RM4.78

FY06

RM4.94

FY04

RM3.14

FY08 

RM5.62

FY09 

RM4.34

RM7.20
(03/07/08)RM6.85

(30/06/06)

RM7.75
(23/04/10)

FY10 

RM6.12

RM10.99
(11/4/11)

RM10.95
(22/02/11)

6MFY11 

RM8.22

RM8.61
(16/03/11)
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Global Natural Rubber Balance (Millions of MT)
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Consumption Production

(Millions MT) Consumption Production

Balance 
Production/ 
Consumption 

Ratio

Avg. 00-07 8.5 8.3 0.98 

2008 10.2 9.0 0.88 

2009 9.4 9.1 0.97 

2010 10.2 9.3 0.91 

2011 10.7 9.5 0.89 

2012 11.1 9.9 0.89 

2015 12.3 11.5 0.93 

2017 13.1 12.5 0.95 

2020 14.2 13.7 0.96 

Comparison on Rubber Consumption and Production
(2000 to 2020)

* Source from International Rubber Study Group



Challenges in Glove Industry

Latex Price Fluctuation
• Due to weather impact, crude oil price movement, speculation
• Time lag on passing on to customers when

prices move up sharply

Currency Exposure
• Majority sales in USD, subject to USD

currency movement
• Time lag on passing on to customers when

USD weakens sharply

Crude Oil Price Fluctuation / Speculation
• Impact on other raw materials and logistic cost
• Inflation
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Earnings Comparison
comparison with previous financial year

2Q11                   
1st Dec’10 to          
28th Feb’11

1Q11              
1st Sep’10 to 
30th Nov’10

Growth

Total Sales (RM’mil) 485.2 491.5 -1%

EBITDA (RM’mil) 46.8 59.6 -21%

EBITDA margin 9.7% 12.1%

PBT (RM’mil) 31.5 44.4 -29%

PBT margin 6.5% 9.0%

Profit attributable to Equity (RM’mil) 25.4 36.1 -30%

PAT (RM’mil) 25.9 36.3 -29%

PAT margin 5.3% 7.4%

EPS (sen) 4.1 5.8 -29%

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer Page 12/20



Strong and Healthy Balance Sheet 
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6MFY11         
1 Sep 10 to 
28 Feb 11

FY2010        
1 Sep 09 to             
31 Aug 10

(6 mths) (12 mths)

Net Cash and short term investment (RM’mil) 207.5 299.9

Total Borrowings (RM’mil) 2.4 3.6

Total Cash and short term investment (RM’mil) 209.9 303.5 

Net Cash Flow fr. Operating Activities (RM’ mil) (for the period) 14.5 88.5

Shareholders Equity (RM’mil) 1,128.4 1,116.4

Net Assets per Share (RM) 1.8 1.8

Inventory Turnover Days 36 28

Receivable Turnover Days 47 42

Payables Turnover Days 39 37

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer



Target dividend payout ratio is around 40% of Profit attributable to Equity
Dividend payout ratio : FY10 at 40%

: FY09 at 40%

Dividend – Sustainable and Steady Growth
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Financial 
Year

Dividend per share    
(sen)

Total Dividend 
(RM’000)

2010 16.00 98,877

2009 11.00 65,873

2008 5.50 32,389

2007 4.61 27,435

2006 3.45 21,173

2005 2.19 14,110

2004 1.94 12,295

2003 1.53 9,550

2002 0.46 2,808

2001 0.66 4,000

Total payout since listing 288,509

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

* Dividend per share has been adjusted for share split and bonus issue

Dividend (sen)

(Financial year ended 31 August)
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SALES REVENUE (RM Million)

( Financial Year ended 31st August)
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• Compounded Annual Growth Rate (CAGR) 
for Sales Revenue of 38% for the past 14 years
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Strong Financial Performance Record
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Net Profit Attributable to Equity (RM Million) 

(Financial Year ended 31st August)

• Compounded Annual Growth Rate (CAGR) for 
Net Profit Attributable to Equity of 37% for the     
past 14 years.

• Low effective tax rate due to tax incentives in 
Malaysia, Thailand and China

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer



Financial Highlights Since Listing in 2001 
(10 years)
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* Based on par value of RM0.50, adjusted for share split and bonus issue

(in RM’mil) 2001 2002 2003 2004 2005 2006 
 

2007 
 

2008 
 

2009 
 

2010 CAGR 
 

Average 

 Sales     138.9    180.2     265.1     418.1     641.8     992.6  1,228.9 1,377.9 1,529.1 2,079.4 36% - 

  EBITDA       23.9       27.1       39.5       60.6       89.2     130.3    175.7    197.8    287.5    364.7 36% - 

  EBITDA margin 17.2% 15.0% 14.9% 14.5% 13.9% 13.1% 14.3% 14.4% 18.8% 17.5%    - 15.4% 

  PBT       17.2       20.2       29.3       45.2       65.7       91.8     118.6     134.6     222.0     305.0 39% - 

  PBT margin       
12.4% 

      
11.2% 11.0% 10.8% 10.2% 9.2% 9.7% 9.8% 14.5% 14.7%    - 11.4% 

  # PAT Equity       15.9       18.1       25.3       39.5       58.1       84.1     89.6     110.1     169.1     245.2 37% - 

            PAT margin 11.4% 9.9% 9.7% 9.5% 9.1% 8.5% 7.2% 7.8% 11.0% 12.0% - 9.6% 

 (in RM) 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 CAGR 
 

  * Net Assets 0.183 0.221 0.275 0.312 0.409 0.561 1.067 1.141 1.393 1.808 31% - 

  * EPS 0.03 0.04 0.05 0.08 0.11 0.16 0.16 0.19 0.29 0.40 34% - 

 

AUDITED

# Restated to comply with FRS112 (deferred tax)

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

10 years



Assuming initial investment of 1,000 shares was made during initial public offering price of 
RM2.70 on 27/03/01

* Adjusted for bonus issue and share split

If the bonus issues and share split are not taken into consideration, the share price should be  
RM5.20 x 1.3 x 1.4 x 1.4 x 2 x 2 = RM53.00 per share

Return on Investment 
of 2,048% since IPO in Mar’2001
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Date

Closing 

Share 

Price (RM)

Number of 

Shares held

Total Market 

Value (RM)

Accumulated 

Dividend 

Received (RM)

Cost of 

Investment

(RM)

Capital 

Appreciation 

(RM)

Total          

s/holders 

return %

27-Mar-01 2.70 (IPO) 1,000 2,700  - 2,700  -  -
02-Jan-04 4.90 1,820 * 8,918 209 2,700 6,427 238%
03-Jan-05 8.65 1,820 * 15,743 415 2,700 13,458 498%
03-Jan-06 6.80 3,640 * 24,752 673 2,700 22,725 842%
03-Jan-07 13.80 3,640 * 50,232 962 2,700 48,494 1796%
03-Jan-08 6.50 5,096 * 33,124 1,412 2,700 31,836 1179%
02-Jan-09 3.64 5,096 * 18,549 1,933 2,700 17,782 659%
04-Jan-10 10.06 5,096 * 51,266 2,545 2,700 51,111 1893%
03-Jan-11 5.05 10,192 * 51,470 4,073 2,700 52,842 1957%
08-Apr-11 5.20 10,192 * 52,998 4,990 2,700 55,289 2048%

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer



II) Business Directions
1) To produce consistently high quality 

gloves at efficient low cost.

2) To earn 2 healthy dollar and spend 1 
efficient dollar. 

I) Business Rules
1) Do not lose our shareholders’ money.

2) Do not lose our health.

3) Do not lose our temper.

4) Do not lose our customers.
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IV) Business Philosophies
1) We work for our Customers.

2) We take care of the interest of our Shareholders.

3) We ensure that our Employees continue to 
contribute positively to the Company and we 
care for the well-being of our Employees; and

4) We work closely with our Bankers, Suppliers, 
Business Associates and Friends.

III) Business Ethics
1) Honesty

2) Integrity

3) Transparency

TOP GLOVE
The World’s Largest Rubber Glove Manufacturer

Corporate Culture “Must Know, Must Do & Must Teach”



� Moving up stream :-

a) Further expansion on existing latex    

concentrate plants

b) Rubber plantation

� Moving down stream to get closer to 
our customers via setting up  of more 
overseas marketing offices

� Product range expansion (vinyl, PE, 
latex and nitrile glove, clean room 
gloves, surgical gloves) to capture 
bigger market share

� Presence in China will enable us to 
tap for opportunities that synergize 
with our distribution channel

1. Vertical growth 2. Horizontal growth

Focused expansion to capture increase in global demand

Two-prong growth strategy

Going Forward
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TOP GLOVE

Thank You
Questions & Answers Session

Have a Nice Day

Website : http://www.topglove.com.my
E-mail : invest@topglove.com.my
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TOP QUALITY, TOP EFFICIENCY 

GOOD HEALTH, SAFETY FIRST & BE HONEST


