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Delivering the gold in the golden mean



2010 saw a significant rise in Khazanah’s portfolio value
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Portfolio Value as at 14 May 04 31 Dec 09 31 Dec 101

RAV (RM bn) 50.9 91.2 112.6

NWA (RM bn)2 33.3 53.8 75.0

RAV/Liability Cover (x) 2.9 2.4 2.9

REALISABLE ASSET VALUE (RAV)

(RM bn)

112.6

NET WORTH ADJUSTED (NWA)

(RM bn)2

75.0

1  Note: Based on unaudited accounts
2  NWA: RAV less Total Liabilities and adjusted to measure value created
Source: Khazanah analysis



Khazanah was active on both the investment and divestment 
fronts in 2010

Investments No. of transactions Investment Amount

(RM bn)

2004-2009 66 33.6

2010 12 6.5

Total 78 40.1

Divestments No. of transactions Divestment  Proceeds 

(RM bn)

Gains on Divestments 

(RM bn)

2004-2009 29 17.8 8.1

2010 7 6.2 3.5

Total 36 24.0 11.6
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Source: Khazanah analysis
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Compounded Annual Growth Rate for the 

period of 14 may 2004 to 01 April 2011: 

G-20 Index  16.4% 

FBMKLCI ex G-20   14.5% 

*G-20 has outperformed the KLCI by 1.9% 
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G-20 Aggregate Earnings G-20 Total Shareholder Returns

G-20 Economic Profit
G-20 Headline KPIs Success Rate

Source: G-20 financial reporting, PCG analysis; Bloomberg 4
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GLCs have conclusively shown their resilience during the 
crisis period and as a group have come out even stronger
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v1.0 

BUILD & BOOM

v2.0

STABILISE & RESTRUCTURE

v3.0

TRANSFORM & REBALANCE

1. Period ~ 1988-1997 ~ 1998-2008 2009 and beyond

2. General 

Description

• Boom
• Industrialisation & 
privatization

• GDP growth 8.7% p.a.

• Stabilization
• Recovery & restructuring
• GDP growth 4.3% p.a.

• 1Malaysia
• Rebalancing political economy

• GDP growth  2009: -1.7%, 2010: 7.2%

3. Key Triggers • Plaza Accord 1985
• Mid 1980s recession
• Privatization

• Asian Financial Crisis 1997-98
• Post-Crisis recovery
• Reawakening of China, India & 
Eastern bloc

• Global Financial Crisis 2008-09
• Global paradigm shifts: acceleration of West 

to East, Financial to Real

• 12th General Elections

4. Iconic 

Events/Entities

• Private sector-led
• FDI influx
• Industrialisation
• Privatization boom
• Mega projects:
oNSE

oKLIA

oKLCC

oPutrajaya

oBakun

• Rapid growth of capital 
markets

• Capital Controls
• Danamodal, Danaharta, CDRC
• Nationalisation of private assets
• Banking consolidation 
• Clarity of direction:
oFinancial Sector Masterplan

oCapital Markets Masterplan 1

oCode of Corporate Governance

• Start of GLC Transformation

• Start of regionalisation

• Stimulus packages 
• Unsustainable fiscal deficit
• National Transformation Programmes 
(1Malaysia, GTP, ETP, NEM, SRI, 

TalentCorp, CMP2)

• Rebalancing political economy

oDivesting non-core

oCollaboration

oBetter regulation

oNew Economy Investments

• Petronas and Felda listings, PLUS, 
UEMLand-Sunrise, TdC, Pos Malaysia

5. Key 

Principles and 

Characteristics

• Speed
• Opacity
• Large

• Restructuring & revamp
• Corporate governance
• Risk management
• Sovereignty
• GLC Transformation (from 2004)

• National Transformation
• Good governance, transparency
• Innovation and global competitiveness
• Collaborations: GLC-private, 1Malaysia 
supply chain

• Sustainability
• Targeted and meritocratic inclusiveness

Locating a new “Golden Mean” in the new Malaysia Inc.

Source: Khazanah analysis



Source: Khazanah analysis

Khazanah and GLC roles in national transformation
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